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Agenda
Updates 

Streets and Roads

Technology

Utilities

Building and Grounds
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Streets and Roads
Engineer works with Administrator and committee to 
recommend projects which can take the form or repairs which 
may come out of the budget or potentially capital.  Examples 
of non-capital projects could be pothole repair or other 
repair-oriented items such as parking lot sealcoating or 
repairing inlets, or jetvac of inlets.  

2024 Young Road and Upper Myrtle

These Projects were completed in MARCH 2025
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Technology 
Upgrades

In process 
Maglocks – investigating
Camera Deployments for 6 High - Planning

Locations identified – Scheduling wiring 
Will be completed in a phased approach – key 
door locations first
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Buildings and Grounds - Park
Objectives:  
New Inclusive Playground 

Inclusive Entry to Playground, Pavillion, etc

Connect Cherry Street sidewalk through park to school parking lot and from church.

Perimeter walkway around Park 

Pole Barn with Pavilion (with utilities) (Inclusive)

Cameras and Wi-Fi availability in Park 

Researching Grant Opportunities for Charging Station and Solar 

Pave Driveway between Main St, Sutton Place and School Driveway, 

Significant Additional Parking 

Drainage Improvements
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Park 
Documents

Park Rendering
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https://www.dropbox.com/scl/fo/hfd803iu05n1w4iccu0t5/AHkx7ewgu_u8gorkYCUCa-A?rlkey=xoq4nukc28msshdmoseik7573&st=8ptstquq&dl=0


Playground
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Surfaces
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Playground 
Equipment
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Playground Rendering 
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Projected Cost

Revenues and 
Sources of 
Project Funding
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Timeline 

2025 Holjes Sheppard Memorial Park Renovation

Draft Schedule

Date Project Status

4/21/2025 Soil Testing HC Soil Conservation

6/19/2024 SiteWork Award To Be Awarded

7/5/2025 Park Demo Fire Dept

7/21/2025 Site Work To Start

8/25/2025 Playground install To Start

8/25/2025 Barn To Start

8/24/2025 Pavillon To Start

9/19/2025

Paving Sutton and Parking Lot

Lot To Start

10/1/2025 Seeding To Start

10/10/2015 Completion
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